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Background and context
Limited government funding, unaffordable insurance cover and high cost of cancer
treatment for underprivileged patients led to the launch of a philanthropic Mutual
Fund(MF) scheme
Aim
The fund focuses on significant and timely financial assistance to cancer patients,
aimed at curative treatment and standard of care through the ICS’s Cancer Cure
Fund (CCF) Project via its empanelled hospitals.
Strategy/tactics
In 2011 - the HDFC Charity Fund for Cancer Cure was launched, partnered
between Indian Cancer Society(ICS) an apex non-profit organization committed to
combat cancer, Tata Memorial Centre(TMC) a leading institution specializing in
oncology in India and HDFC Mutual Fund (HDFC MF) a premier asset management
company in India. 
Programme/Policy
TThe contribution to the mutual fund is capital protected and returned/renewed at
the end of a three-year period. The annual dividend (either whole or
part) surrendered by the investor is donated to CCF for meeting the cost of
cancer treatment for the poor. From 2014, HDFC MF matched the investors
donation with an equal contribution as corporate social responsibility(CSR),
effectively doubling the donation impact. In 2020, due to COVID-19, the scheme
was paused; but relaunched in 2023. HDFC MF investors now contribute 50% or
75% of the dividend income towards the fund.
Process
Hospital selection criteria include comprehensive standard of care, underserved
location for cost reduction and affordable treatment. ICS Governing Board regularly
review these hospitals to ensure compliance with guidelines. Navya a clinically
validated AI system, conducts initial screening of the applications recommending
those that fulfil 50% chance of survival. Top oncologist review applications that
need further evaluation ensuring quality and affordable care, while maintaining a
quick turnaround time. Services from Navya, oncologist and the governing board
are pro bono. Use of technology and operating guidelines enable standardized
processes leading to transparency and accountability in fund utilization.
Outcomes
Upto March 2024, CCF has received Rs.277 crore(~USD 33 million)- 84 cr. and 134
cr. (~USD 10mil and 16 mil) from HDFC MF and its CSR respectively and the
balance from other donors ). CCF has successfully funded cancer treatment costs
worth Rs.264 crore (~USD 32million) for 14954 patients across 19 empaneled
hospitals Pan India, with a five-year survival rate 50% five-year survival rate
[2011-2019; 3550/6763(52%)]
What was learned
The MF model is a sustainable source of funding for philanthropic endeavour. HDFC
MF leverages its extensive network of clients- corporates and High Net Worth
Individuals, enabling a meaningful contribution to the cause. While CCF’s credibility
has attracted additional donors to this impactful project. A robust process ensures
thorough evaluation, approval, and timely fund disbursal. Continuous monitoring of
patients is carried out to minimize lost-to-follow-up. The allocation of funds
prioritizes applications with a minimum survival risk, maximizing impact thereby
saving lives.
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Background:Lack of finances for treatment of cancer is a major hindrance for improving outcomes at 
a national level.  
 
Aim : In the year 2011, HDFC Mutual Fund in collaboration with Indian Cancer Society launched a 
unique scheme where investors donated the dividends for timely curative intent treatment of 
underprivileged patients with cancer from 16 hospitals across India. 
 
Methods: An oncological cut off of 70% survival for paediatric and 50% survival for adult at 5 years 
and compliance to national guidelines were criteria for funding and ascertained after due diligence of 
every application by experts. Regular telephonic follow up was done to ensure oncological status.  
 
Results:From 2011 to 2019, out of the 6821 patients who received 13.5 million USD as financial aid, 
1991(29%) were ≤ 15 years.  Majority were hemato-lymphoid malignancies 1556/1991(78%) of 
which leukaemias were 1281/1556(82%) and lymphomas 275/1556(18%). The solid tumors were 
435/1991(22%) of which 259/435(60%) were sarcomas, 142/435(33%) were non-CNS solid tumours 
and 34/435(8%) were CNS solid tumors.  
 
Of the 4830/6821(71%) patients who were >15 years, majority had solid tumors 2767/4830(57%) of 
which the most common diagnoses was carcinoma breast 1198/2767(43%) followed by 
musculoskeletal tumors 390/2767(14%) and head and neck cancers 353/2767(13%). Hemato-
lymphoid malignancies were 2063/4830(43%) of which leukaemias were 1194/2063(58%) and 
lymphomas 778/2063(38%). Survival status of 940/6821(14%) patients could not be ascertained due 
to lack of follow up details and this proportion varied between different institutes (3-30%). 
 
At a median follow up of 7years, and after excluding the lost to follow up patients, for ≤ 15 years 
1025/1679(61%) are alive at 5years and 654/1679(39%) were dead within 5 years. For > 15 years, 
2502/4202(60%) are alive at 5years and 1700/4202(40%) were dead within 5 years of sanction of 
funds. The outcomes did not differ between the age groups.  

Conclusions: Though ICS-CCF has significantly impacted the lives of  patients with cancer and the 
outcomes are optimal. Adopting a more objective way of triaging of cases for funding, incorporation 
of holistic support and better follow-up strategies along with late effect and survivorship support has 
the potential to further improve the outcomes.  
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Eligibility criteria:

Annual Income:  USD 4,789 per annum family income

Expected 5 year survival:  ≥ 50% for Adult & ≥60% for Paediatric

Maximum support:  USD 5,986 per patient
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* If LFU is included the survival % will drop to 53% for Paediatric and 56% for Adult.
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